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ew i utiVi ng the Sol on: 
s	 ghl•	 Fithi i ec Soli fanot uton i s ed,Soli Soli st tr ght/sel t— uton 1 “ori hersoli salo offer — uton 2“( uton 2 i he 2ndbes

oli denti he sofwar . ghtclk on t r uton and sel t— ec uton. i is uton i ied byt t e)Ri i	 cf c he desied soli ec Sel tSoli “Now,rghtclk 
he chosen Soli ec Dipl uton“and i houl m iart hatshown bel swion t uton and sel t— s aySoli ts d appearsi l o t ow. Thi ll

s c ti tt i uton f atng a war ehow whih cieshos he optm alsoli oroper i ehous. 

Vi ng the O utputSum m ary:ew i
ew t puts y sel t— uton,t Vi t	 “The out“ i ec Sum m ar t•	 To vi he out um m ar ec Soli “ hen— ew Repor,and fnally sel t— yRepor. put 

s y asshown bel llpr i nf m aton aboutwar ess eced,num berofc t s oductum m ar ow wi ovde ior i ehous el t usom er,and pr
nf m atonior i . 
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ew a sum m ar	 ated w i cul uti r uti een descri•	 To vi y ofthe costs associ th a parti ar sol on,fomthe —Sol on Sum m ary“scr bed 
previ y clck on —CostSum m ary.“Thi llprovi th ior on such as the totalcostforthi culousl i s w i de you w i nf m ati	 s parti ar 
solution,w arehousing costs,transportation costs,and the average distance to particular custom er sites. 

ng the Fie and Inf m atiSavi l or on: 
cNetversi ng used i on thatw i	 nf m ati•	 The Logi on bei s a dem o versi llnotallow you to save any projectior on. Ifyou 

w antto save any fie,you m ustexporti o —Excel.l tt “

r ect•	 Forexam ple:Ifyou w antto save the —CostSum m ary“fora num berofw arehouses thatyou ran,fistsel
— uti “ ew Report“ ectSum m ary“In the costsum m ary report(as show n below ),eiSol ons,then —Vi sand then sel — . ther 

ck on the Exceli cNetw i thersave the fisel “ i con. Logi llnow ei l si r orect—Exportorcl e as an —. xl“n the diect y thatyou 
specify orw illopen the fil n Excelrespecti y.e i vel
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AD JU STIN G AN D FIXIN G FACILITIES AN D D ATA


M anuf urng Facitiact i lies: 
abl ng faciies can be found by cl• The data on allofthe avai cki t “l e m anufacturi lti i ng on —D ata“,then —Sies,then, 

— ant“The i on i uded here i tes,their geographi nates,and thei xedPl s. nform ati ncl s the addresses ofthe si c coordi r fi
operating costs.


ook atallavai
• You can l l e producti ti ng faciies i ectabl on costs and capacies for each ofthe m anufacturi lti n the proj . 
th the geographi nform ati ng faciies,clFromthe screen w i c i on on the m anufacturi lti i ocated nexttck on the box l o 

— on Li “Producti nes. 

Fromthe nextscreen,clck on the box nextt on Inform atii o —Producti on.“ 
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s w i ti e to vi	 lty is capable ofproducing,the productiThi llresuln you being abl ew allproducts thateach facii on 
capacity for each product,the unitcostofproduction,and the hours ofproducti ttakes.on each uni

s i llbe abl	 fi on faciti tN ote:Thi s w here you w i e to expand capacity atspecic producti lies and reduce uni

producti .on cost

ProductInf	 m atior on: 
e to l fi ons ofeach ofthe products thatthe M etal on offers. Fi•	 You are abl ook up the specicati W orks Corporati rst,you 

ick on —D ata“and then clck on —Product“You w i e to vi	 tneed to cl i s. llthen be abl ew the nam e ofeach product,is 
w ei usted w ei um e transportati di n transi di ghtclass,andgh,adj ght,vol on,w arehouse holng cost,i tholng cost,frei

val
ue. 

W arehouse Locations: 
• Each potenti ocati ew ed on the m ap as a bl angl	 l e w arehousealw arehouse l on can be vi	 ue tri e. The data on allavaiabl

l ons can be found by cl cki t “ i ng on —W arehouses.ocati i ng on,—D ata“,then cl	 cki “Thecki i ng on,—Sies,and finally by cl
nform ati ncl s the addresses ofthe si c coordi zii on i uded here i tes,their geographi nates,the w arehouse type,the sing 
factor,and thei xed operating costs for every possie w arehouse l on.r fi bl ocati

ook up allpossie si alnew w arehouse i uded i ectFromthe screen w i•	 You can l bl zes for each potenti ncl n the proj . th 
c i on,clck on —Si “the geographi nform ati i zes. 

Thi llresuln you being abl ew allofthe possie opti zi	 ocatis w i ti e to vi bl ons for sing for each w arehouse l on as w ellas 
the fi xed costto cl s.xed costto open the w arehouse,the fi ose the w arehouse,and allfixed operating cost

s i sti g. nN ote:Thi s w here you go to create exi ng w arehouses:e. ,suppose you open a w arehouse i
2001 and you are now exam i ng scenari teri llni os for2003.Af m porting 2003 dem and data,you w i

need to i cate thatthe w arehouse opened i stndi	 n 2001 exi s. 
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Custom erFacitilies: 
lti s represented on the m ap by a green dotThe data on allofthe avai• Each ofthe custom er faciies i	 . l e custabl om er 

faciies can be found by clcki	 t “ om ers.“The i on i uded here ilti i ng on —D ata“,then —Sies,then,—Cust nform ati ncl s the 
tes,their geographi nates,and theiaddresses ofthe si c coordi r frequency. 

• D em and i on for each custom er i ded i ectIn order to vi s i on,you clnform ati	 s provi n the proj . ew thi nform ati ck on thei
o —D em and“on the page w ith the geographi nform ati om erbox nextt	 c i on for each cust . 

erInf m atiCarri or on: 
• The i on on allofthe carri W orks uses i l e by cl	 ckinform ati ers thatM etal s avai cki	 i ng onabl i ng on —D ata“,then cl


— on“,and finally cl
Transportati i ng on —Carri “Thi llgive you allofthe m im umcharge,the retcki ers. s screen w i ni urn 
factor,the type ofm easurem ent,the m axi ght,the m axi usted w ei m umvolm umw ei m umadj ght,the m axi um e,and 
the m axi ts thatcan be carri n each lm um num ber ofuni ed i oad. 

fferenttransportati	 W orks CorporatiN ote:The di on m odes used by the M etal on are: 
l dw est:You can vi n the Per M i1 . Rai-M i ew the costi l xed fe/Fi orm .

vate Fl eetCo:You can vi n the Per M i
2. Pri eetand ABS Fl ew the costi l xed fe/Fi orm . 

3. Com m erci ew the costand capacies i o-Zone falTL:You can vi	 ti n the Zone-t orm . 
4. XYZ Trucki ewthe costand capacies i stance f	 s i l sng:You can vi	 ti n the D i orm . The costhere i n $ per m ie and i

a functi stance travelon ofthe di ed. 

Im porting D em and & Changing D em and: 
• W hen the projectfil s opened,you autom ati n w ie i cally begi th the dem and for Year 2001 . 

d lke to vi ts w i•	 Ifyou w oul i ew your resul th dem and data for Year 2002 or Year 2003,you m ustim portthe dem and 
ck on —D ata“,then on —Im port,and finally clfor these years. To do thi rstcl	 ck on —D em and“You w is,you m ustfi i “ i . ll

now have a W i orer box i rom . Clndow s Expl n frontofyou thatoffers m any differentprogram s to choose f ick on 
— es,then on —M etal “ ure_D em and_D ata“SelLN_Exam pl “ W orks,and finally —Fut . ectthe —D em and“w orksheet,then, 
clck on the pulldow n arrow nextt .	 ectthe data thatyou w i m porti	 o —D em and“Sel sh to i . 
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cl

Cli “You w i	 ected the —Erase AllPrevi onson thi orm . Anyck on —N ext. llbe asked,—You have sel ous D em and O pti “ s f
ousl llbe erased. D o you w antto conti i “Clck on —Yes. i niPrevi y recorded D em and data w i nue?“Cl ck on —Fish“then 

ck —O K“Allofthe dem and data w i ected yeari .	 llnow be for the sel . 

Acti ng the M anufacturi li n Juarez:vati	 ng Facity i
• There are tw o w ays to do this: 

o You can change i ve scenari n m enu.n the acti o on the m ai
ectD ata“,then —Sies,and then sel — ant“N ow clo You can sel — t “ ectPl s. ick on the Juarez row and —Check“the 

— ve“diActi albox. 

Eding the Size ofAny Singlti	 e W arehouse: 
n Al d sel —•	 For exam ple,ifyou w anted to setup a 600,000 square footw arehouse i bany firstyou w oul ectD ata“,then 

Sies,and then —W arehouses. ectthe row f — bany“and change —Stat “rompotenti sti— t “ “N ow sel orAl usf alto pre-exi ng 
and change the —CurrentSi ch ize“to 600,000 and change the costto $31 8,750 (w hi s 75% of$425,000) 
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Anal stance Constai aced on the Supply Chaiyzing D i r nts thatare Pl	 n: 
rst,sel —	 on“and then —Lanes. ectW arehouse to Cust .“• Fi ectD ata“,then —Transportati	 “N ow sel — om er

TIPS,ISSUES,& CO N STRAIN TS 

c decion concerns the num ber offaciies (w arehouses and pl e.1. The basi si lti ants) to operat
ng the program the dem and al anni2.	 W hen starti w ays starts for the year 2001 and your pl ng horizon concerns 2001 , 

though you‘llopti ze each year separately,you need to m ake a decion based on the enti2002,and 2003. Al m i si re 
pl ng horianni zon.


de to establ
3. A w arehouse that you deci i n a specic l on at a given year is going to stay w i W orks untish i fi ocati th M etal l 
the end ofthe pl ng horianni zon. 

4. The pl	 osed. Al t i bl n 2001 and cl tiantw arehouses cannot be cl so,is notpossie to open a w arehouse i ose in 2003. 
5. W hen you opti ze for every year,do notforget to edi	 stim i t the data (custom er dem and,exi ng w arehouses,and 

m anufacture facii ectthe scenari n that yearlty) so thatthey refl o i .

on follow s f tanal s. The basel
ne m odel(2001 w i ants and tw o pl6.	 Your recom m endati roma cost benefi ysi i th tw o pl ant 

des the starti . ternati nvestm ents concern plant expansi n the U SA or plw arehouses) provi ng costThe al ve i on i ant 
creati n M exi m e costs)Your benefis the overalltotalcost reducti romthe baselon i co (these are one-ti . ti	 on f ine 
m odel(these are esti ngs)m ated annualsavi	 . 
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